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Strategic Plan 2010-2011
Sunflower (Kansas) Chapter HFMA

Strategic Plan 2010-2011
Vision Statement

The Sunflower (Kansas) Chapter will be the KEY resource for healthcare financial professionals.

Mission Statement


The Sunflower (Kansas) Chapter will provide our membership with:

· Quality education programming

· Career and professional development resources

· A forum to facilitate an exchange of ideas, information, and experience

Chapter Operations

Goal #1 – Maintain chapter operations and policies and procedures manuals.
· Each committee chair should review and update their committee goals and objectives as described in the operations manual.  

· Updates should be made to include specific duties and responsibilities.  

· Revisions should be sent to the President-Elect for review.  

· The President- Elect will forward final revisions to the secretary.  The secretary will update the operations manual.  

· Each committee chair should distribute copies of their committee goals and objectives, and assign responsibilities as needed.  

Objectives

1. Identify and develop new policies as needed
2. Review all policies annually for relevance and for compliance with by-laws.
3. Identify specific responsibilities of each officer or committee chair in order to train new officers 

     and orient new committee members.
4.  Assigning responsibilities to committee members gets them involved in the Chapter.

__________________________________________________________________________

Goal #2 – Utilize reports and tools from National

Objectives

1. Monitor chapter operational performance using the Chapter Balanced Scorecard (CBSC) metrics generated by National

2. Identify areas to target for improvement.

Goal #3 – Continue nominating committee letters to incoming volunteers and President’s letters to volunteers’ bosses 

Objectives

1. Ensure incoming volunteers understand and agree to responsibilities and time commitment

2. Promote benefits of involvement  and volunteer recognition through Thank You letters to volunteers’ bosses
Goal #4 – Review and revise succession planning. 

Objectives

1. Ensure consistency & quality in transition, planned or unplanned.

2. Determine a process that ensures consistent communication, actions, and outcomes between Officers and Committee Chairs from year to year.
Member Communications

Goal #1 – Comply with charter requirements for communications and membership directory

Objectives

1. Publish newsletter quarterly.
2. Publish chapter membership directory for distribution at the October meeting.  

__________________________________________________________________________

Goal #2 – Enhance chapter website

Objectives

1. Survey the membership to see what they would like to see on the website.

2. Explore social networking options.
3. Work with HFMA National to create member/non-member list of recent program attendees.

__________________________________________________________________________

Goal #3 – Enhance chapter newsletter

Objectives

1. Change the name!
2. Redesign the newsletter making it more relevant to the members.
Membership Services
Goal #1 – Determine Best Practice for Membership Growth and Retention.
Objectives
1. Work to retain the chapter's existing membership with follow-up to members who do not renew their annual membership.  Keep non-renewals on Old Business for each meeting.  

2. Utilize resources from National to promote and retain membership.

3. Meet Chapter Balanced Scorecard goal for retention.

4. Send information on HFMA to hospital CEO's/CFO’s who do not have HFMA membership.  Include information on the Chapter's financial assistance program.
5. Determine best practice for assignation accuracy with National.
__________________________________________________________________________

Goal #2 - Improve Member Satisfaction
Objectives
1. Utilize “membership advocate” plan to insure all new members attend a new member orientation.

2. Develop a plan to activate uninvolved members.  Utilize resources from national.

3. Review the committee goals and objectives at each of the quarterly meetings.

4. Conduct chapter membership survey during July 2010. What do members want on website/newsletter?

Education and Programming 
Goal #1 - Achieve the Gold Award for Excellence in Education from National HFMA
Objectives

1 Obtain the applicable education hours per member required for top award recognition

2 Improve education program attendance at quarterly meetings

3 Improve attendance of Webinars by members

4 Implement a program to communicate National Webinars to members

Goal #2 - Enhance the Chapter Educational Programs

Objectives

1
Provide relevant education topics based on industry issues

2
Provide exceptional speakers at each education program

3
Collaborate with other health care organizations on education programs

4
Diversify our speakers at our programs

5 Log into National HFMA website speaker evaluations 

Goal #3 - Enhance Program Committee Operations

Objectives

1
Identify a member that would like to get involved in the committee and become the    program committee co-chair

2
Encourage committee members to be active in program education activities

3
Assign responsibilities for quarterly meetings (Speaker assignment, registration, evaluation development, monitoring, and evaluation summaries)

4
Request some new/newer members get involved in the program committee
Professional Excellence
Goal #1 – Coordinate and facilitate Core Exam Study class.

Objectives

1. Assist members in understanding core exam material.
2. Engage members who have passed specialty exams in the study program.
3. Achieve at least 5 passes core exams.
4. Achieve CBSC goal.
Goal #2- Develop geographic plan for proctors for taking the certification exams across the chapter.

Objectives

1. Achieve shorter distances between members and proctors.
2. Increase accessibility to proctors for members.
3. Remove barriers for members taking certification exams.
President’s Goals  

Goal #1 - President’s Award …

Objectives

1 Develop Award Criteria – policies and procedures 
2 Committee Members … President, President-Elect, Vice President, Secretary, Treasurer and Past President.  
3 Announce the first recipient at the April 2011 Annual Banquet Celebration. 

Goal #2 - Sunflower Chapter Meeting PowerPoint Presentation … 
Objectives

1 Develop PowerPoint presentation for each quarterly meeting.
2 Suggest include: Welcome, Officers/Board, Upcoming events, Certification Exam, Sponsors, website and other appropriate material.
3 Start 20 minutes prior to meeting and set to run continuously.
Goal #3 – Strategic Awards Committee …

Objectives

1 Yeager Committee … appoint committee whose purpose is to identify and write Yeagers. Provide education to all Board Members concerning the process. This would be multi year effort. 
2 Awards Education Committee … committee whose responsibility would be to educate Board members, committee chairs and chapter members on what awards are available, the process of earning the awards and history of the awards.
