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News From KHPA

The FY 2010 budget approved by the legislature protected what i$

known as the caseload expeiigbe direct cost of reimbursing pro-
viders for services. However,
duced by $3.5 million, or about 15.5 percefitom $22.8 million in
FY 2009 to $19.3 million in FY 2010.

KHPAGsSs operating budget has t

house, which processes new applications for benefits; fiscal agent

services, which processes claims for payment and operates call ¢
ters for customer and provide
ministration. The clearinghouse and fiscal agent functions are bot
outsourced to independent contractors and, together, account for
more than half of KHPAGOGs oper

Since last fall, KHPA officials have reported a growing backlog of
applications at the clearinghouse, a trend that the agency attribute
the declining national economy. Federal Medicaid rules require ay
plications to be processed within 45 days of receipt. During the 20
legislative session the agency requested additional resources to g
dress the backlog, but that request was not funded. As a result,
KHPA announced in June that the $3.5 million budget cut would b
distributed between the other two areas of the budfistal agent
services and internal administration.

Due to current funding levels, KHPA expects the backlog of applic
tions will continue to grow. By December, the agency expects be-

been pending for longer than 30 days. This is likely to result in de
layed care for those individuals and, as a result, delayed payment

}oamegt the gew budget targets, KHPA cut $2.2 million from its in
efhal adminidtration and $1.4 million from the fiscal agent contrag
The administrative cuts resulted in eliminating 13 staff positions. |
addition, when KHPA Executive Director Marcia Nielsen an-
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nounced her resignation in May, the agency re-
duced its executive team from five positions to
four, eliminating the position of Policy Director.
Dr. Barb Langner, who had held that position,
was named Acting Medicaid Director, replacing
Dr. Andrew Allison who was promoted to be-
come the new executive director.

The $1.4 million reduction in the fiscal agent
contract will result in reduced customer and prc
vider service. This number only reflects State

General Fund expenses. The full impact of the
cut will be larger because the reduction will alsc
result in decreased federal matching funds.

In testimony to the Joint Committee on Health
Policy Oversight June 12, Dr. Allison outlined
the impact of the budget cuts as follows:

By December, 30,000 to 50,000 People with De-
layed Medicaid/SCHIP Applications

$25- $30 Million in uncompensated or foregone
medical care, delayed payments

$15- $20 Million in foregone federal funding

Needed medical care delayed; negative health
outcomes

Impact felt in all Medicaid agencies: KHPA;
SRS, Aging; JJA

40 - 45%Cut in Customer and Provider Service
Affects 20,000 Medica
ensure access for their patients; receive

prompt payment for services

Immediate delays in pharmacy care

300,000 beneficiaries lose resource to resolve
eligibility, coverage questions

Increase customer service demand on SRS, Ag
ing, JJA

Staff Layoffs: 13-15 positions (beginning July
2010)

Federal NonCompliance with 45Day Rule

Risk of future Medicaid Funding

Medicaid Stimulus Funding for Kansas
was not used to protect Medicaid op-
erations

Federal stimulus dollars for Medicaid pre-
vented cuts to Medicaid caseloads but
fewer State General Funds were then pr
vided to keep Medicaid operations whole

) Chapter! | am excited about the coming year and ll

Presi dent
Comments

by
Ashley Simon Clifton

Thank you for the opportunity to serve the Sunflower

that it will offeri quality education programming,
career and professional development, and networking
with each other.

HFMAG6s national educat
June 18 through 17 in Seattle, Washington. Ther
were over eighty education sessions and exceller
keynote speakers. | was fortunate to attend the A
nual Chapter Presidents Dinner with Angela Mirat
(Past President). It was wonderful to see Angela
cept several awards for the Chaptarculmination of
her hard work and dedication as an officer over th
past five years. Those awards will be on display
Jul yds quaft malesurgyouaemire i
them and give a big it
served and continuing to serve the Chapter so we
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Healthcare financial professionals have a unique gp-
portunity today to apply their professional skills to
the cause of building the best possible healthcare sys-
tem. Now more than ever, leadership is essential fo
ensure that healthcare organizations have the re-

J-sources they need to enhance the health of people in
their communities. Attending chapter education ses-
sions will give you the tools you need to get through
these challenging times. Check out our website at
www.kshfma.ordor the great education options
coming this fall.

Getting involved in Sunflower Chapter activities will
give you the opportunity to make our Chapter eve
better. Contact me i f||ly
commi ttee. |l 6d | ove t|0
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Region 8 Connection
Winning Strategies
Over a year ago, this year began to take shape with planning, strategy, and vol
AT i1 EOI AT O8 3AET O ! OCOOOET A OAEAN
It is evident Region 8 chapters are all about results with 25 DCMS awards and t
9AO0OCAO AxAOAO AAOT AA OEEO UAAOS 4 E | - |
iTOA 117 01 OAET Oh PAIT PI A Al 8 %OAT O 5 O
A

ITTT EA OEiIi AOs8 I AOAOOEOU &£OAT AA 1060
sions and planning was much more than good intentions. Rather, strategies we
lead by committed volunteers who moved mountains. Some of the common str
CEAO 1001 ETAA ET OEA AEADPOAOOG OOOAOACEA DI AT O

O$AOAT T B AAAEOGEI T AT Ai 11 AAT OAOGEOA AOAT 60 xEO
O$AOAT T P POI COAI O OEAO 1 AAOD OEA AEOAOOEAEAEAA 1
O)i DOT OA 00T COAI #1111 PAOAAPI BROEDEBDHO AT A 111
Owl EATAA AT A POIT T T OA A TAOxT OEET ¢ AOAT O ADOEI
O$AOAT TP TTA TAx [T AOET A 1T &£ AAI EOGAOU 1T &£ AABAAC
O2AA0AA AT OO0 T £#/ AAOBAAOET T AT bDOT COAI 086
000111 O6A AT O1 AAOOOAT AET C T &£ AATAEEOO T £ ( &-!
O)1 AOAAGA OEA 101 AAO 1T &£ O11 01 OAAOCO 11 ATiI 1T EOQC
0001 i1 O6A AAOOEAEAAOQCEITT Aiiic |/ £#ZZEAAOOh "1 AOA
ACA T £# ARAOOCEEAEAA 1T Ai AROOS8O
O#11 OET OA O1 AEI ABGO 11 1 AT AAO OAOGEOAEAAOEIT 1T Al 7
AEAT CET ¢ OEIiI Ad8o
O$AOAT TP A OEOAA UAAO 1 AAAAOOEED OOAAAOOEITT ¢

O# OAAOA AT AipPIiT Ui AT O OAOI OOAA &£ O 1 Ai AAOGO 0O/
Strategies are vitally important in volunteer organizations. They focus everyone to work for chapter re-
sults. They convert plans into accomplishment. They help to identify needs for resources and people to
the results. The above strategies converted into true accomplishments including:

10 DCMS awards related to education

8 DCMS certification awards

7 DCMS membership awards

Average CBSC score of 84%

A plan can become a nice document on your shelf. Everyone feels excited and idealistic; we have done
planning. But until it becomes actual work, you have done nothing. Strategies, on the other hand, are a
tion-focused with timelines and accountability. So, Region 8 chapters have clearly demonstrated stratec
are not something you hope for; strategies are something you work for.

#1 1 COAOOI AGETTO 11T A AEAAOIT OO UAAO O1 Al1l OEA
ter, Heart of America Chapter, Minnesota Chapter, Nebraska Chapter, North Dakota Chapter, Show Me
Chapter, South Dakota Chapter, and Sunflower Chapter! It is truly a privilege and honor to serve your c|
ters, and | look forward to continuing into FY 2010. Thank you for the opportunity.

Carol A. Friesen, Region 8 Regional Executive
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NEW MEMBERS
Welcome to the Sunflower Kansas Chapter of HFMA!

Joseph C. Kenney  Director, Business Development Kemtah Group

Kevin Hoffman

Holly E Beaty

Colleen A. Chapp

Debra R. Johnson

Kalinda M. Marfisi

Lisa Ramsey

Ashlee Julich

Marion Blanton

David R Hadley

Jobeth Hay

Monica Ricke

Shelly Ludwig

Terry Buckler

Karen Smith

Director of Accounting

Chief Financial Officer

VP & Project Leader

Business Office Manager

Treasury Services Officer

Chief Finance Officer

Accounting Clerk

Chief Finance Officer

Sr. VP & CFO

Manager

Manager

Chief Financial Officer

President

Chief Financial Officer

Salina Regional Health Center

South Central Kansas Regional Medical Center

BE Smith Inc

Kansas Surgery & Recovery Ctr

Bank of Kansas City

Greenwood County Hospital

Neosho Memorial Regional Medical Center

Minneola District Hospital

Via Christi Health System

Parrish, Moody & Fikes, P.C.

Tran Nguyen LLC

Jefferson County Memorial Hosp

Delta Systems, Inc

Coffey County Hospital

Communication Committee

Newsletter: Terry Pound
Website:  Jennifer Knudson
Membership Directory:
Jo Ellen Wilson
Angie Martin

A
&

Marion Regier
Deb Weaver
Janet Turner
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Sample Exam Questions i Core Exam

This 10-question test is designed to provide a sample of the type of questions on the 166 question, four-hour Core certification examination.

To best replicate the testing experience, allow about 15 minutes to complete these questions.

Cost Analysis and Management

1. Assigning or allocating costs to individual managers whé.

Quality and Patient Safety

Which of the following approaches is representative of a

are primarily responsible for making decisions about those healthcare system focused on the patient and trust?

costs is: a. The system reacts to needs.

a. Cost accounting b. Costreduction is sought.

b. Variance evaluation c. Professional autonomy drives variability.
c. Shared responsibility d. Cooperation among clinicians is sought.
d Responsibility accounting

Financial Analysis Techniques

Management Skills
7. The Theory Y manager:

2. Ratio analysis was developed primarily for: a. Closely supervises employee work
a. Comparing hospitals within a system b. Assumes employees dislike work
b. Credit evaluation of hospitals by banks and lending  c¢. Provides numerous incentives
agencies d. Believes employees avoid responsibility
C. Evaluation of Chief Executive Officers
d.

Evaluation of the federal healthcare market basket Human Resources Management
8. Engaging in secondary boycotts and featherbedding was

Capital Planning and Financing

3. Which of the following debt instruments must have collat- a.

prohibited in what legislation?

National Labor Relations Act

eral? b. Taft-Hartley Act
a Long-term loan c. Fair Labor Standards Act
Stock offering d. Social Security Act

b.
C. Mortgage
d. Line of credit Legal Aspects in Health Care

9. Which one of the following agreements is legal?

Information Systems a. Torts

4. Which of the following is true about a decision support b. Usury
system? c. Discrimination
a. Tends to increase the cost of care d. Oral
b. Tends to be foreground programs
C. Can include clinical protocols Physician Practice
d. Is best centralized

10. Which component of the RBRVS payment system has the
highest percentage of RVUs allocated to the total RVU
formula?

a. Physician work component

b. Practice expense component

Patient Financial Service/Revenue Cycle
5. What is the appropriate benchmark for posting charges?
a. Charges should be posted within 10 days of the ser-

vice. c. Professional liability component
b. Charges should be posted withib 3lays of the ser- d. All components are equal
vice.

c. Charges should be posted daily, on the date of serviceAnswers to Core exam questions:

d. It does not matter when charges are posted because 1. D 7. C
most contracts pay the DRG. 2. B 8. B
3. C 9. D
4. C 10. A
5 B
6. D
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SUNFLOWER (Kansas)
Chapter Officers
2008-2009

ASHLEY SIMON
CLIFTON
President

MARTIN WILLIAMS
President Elect

LARAINE GENGLER
Vice President

ELGIN GLANZER
Secretary

DEVIN KIM
Treasurer

BOARD OF DIRECTORS
HILARY DOLBEE

JOHN HELMS
MIKE METRO
MARION REGIER
GALE WHITEHAIR

JULIE WILLIAMS

COMMITTEE CHAIRS
MARK HOFFMAN
Audit

ELDON SCHUMACHER
By-Laws

LORI LACKEY
Founders Awards

MARION REGIER
History

Angela Miratsky
Nominating

Gale Whitehair
Membership

BECKY NEWTON
JULIE WILLIAMS
Professional Excellence

KECIA KESLER
Sponsorship

JENNY KNUDSON
Webmaster

Terry Pound
Newsletter

Jo Ellen Wilson
Membership Directory

HILARY DOLBEE
Program

: N

2009-2010Educational
Events & Opportunities

Ocotber 27-28, 2009
Chargemaster Workshop
Marriott Hotel, Wichita, KS.

November 1920, 2009
CAH Cost Report Workshop
Courtyard by Marriott, Salina, KS

January 20-21, 2009
Quarterly Meeting

K Marriott Courtyard, Junction City, KS /

NOTICE

The Professional Excellence Committee would like to
announce the next Core Certification Study session
to be held at the Newton Medical Center on

October 1 & 2, 20009.

Anyone interested in attending should contact
Becky Newton at becky.newton@newmedctr.org.
October 1 will be the study session and

October 2 will be the exam.

RURAL ASSISTANCE PROGRAM

member.

The Rural Assistance Program is designed so that members frorh rural
areas of the state have the opportunity to attend one quarterly meeting
each year at no cost. The chapter will waive the registrationHeqd.
more information about this program, contact any officer or b

pard
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Employment Opportunity Ad Placement
Approved January 21, 2009

The Sunflower (Kansas) Chapter will offer employment opportunity ad placement both in the newsletter and
on www.kshfma.org.

The Sunflower (Kansas) Chapter newsletter is published four times per year (July, October, January, and
April).

An Employment Opportunity listing cost is $50 per position for a one-time placement in the Sunflower
(Kansas) Chapter newsletter and a owmevkshfonadrdh | i sti ng

The Employment Opportunity listing request must contain the following information:
Hospital/ Organizationdbés Name
Job Title i.e. Financial Analyst, Controller

Position or Department to whom the advertised position will report to i.e. Chief Financial Officer,
Director of Accounting

Brief Job Description
Educational/Professional experience required i.e. Bachelors Degree, CPA preferred

Contact information as to where to send applicant ¢
and fax number and email address.

E = =4 =

To ensure consistent presentation of all Employment Opportunity listings, no company logos are permitted.

Deadlines for Employment Opportunity listings in the Sunflower (Kansas) Chapter Newsletter are as
follows:

T July 1 for July (Summer) Issue

9 October 1 for October (Fall) Issue
1 January 1 for January (Winter) Issue
9 April 1 for April (Spring) Issue
C
H

for Empl oyment Opportunity 1listings should
FMAO and mailed to the current Treasurer. Payment

All Employment Opportunity listing information must be Microsoft Word format.


http://www.kshfma.org/
http://www.kshfma.org/
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Education Opportunity Listings
Approved January 21, 2009

The Sunflower (Kansas) Chapter will offer education opportunity listings both in the newsletter and on
www.kshfma.org.

The Sunflower (Kansas) Chapter newsletter is published four times per year (July, October, January, and
April).

An Education Opportunity listing is free of charge for the Kansas Hospital Association, Kansas Hospital
Association Allied Organizations, and Sunflower (Kansas) Chapter sponsors. The listing will be for a one-
time placement in the Sunflower (Kansas) Chapter
website, www.kshfma.org.

The Education Opportunity request must contain the following information:
Organi zationds Name

Workshop/Conference Title

Date, Location, and Time

Brief Workshop/Conference Description

9 Registration Deadline
Contact information as to where to send registration including contact name, address, telephone and fax
number and email address.

T
T
)l
)l

To ensure consistent presentation of all Education Opportunity listings, no company logos are permitted.

Deadlines for Education Opportunity listings in the Sunflower (Kansas) Chapter Newsletter are as follows:
9 July 1 for July (Summer) Issue
9 October 1 for October (Fall) Issue

1 January 1 for January (Winter) Issue
April 1 for April (Spring) Issue

All Education Opportunity listing information must be Microsoft Word format.


http://www.kshfma.org/
http://www.kshfma.org/
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Providing comprehensive receivables management, ARSI has been
serving the healthcare industry since 1974. Aside from traditional
collection services, we offer several eaolyt programs which may be
customized to suite your specific needs. Free collection seminars for
your staff and free web access to your accounts are part of the package.
We have attorneys on staff to make the collection process seamlegs and
produce some of the highest recovery rates in the nation.
WwWw.arisco.com

Professional, fair and firm. When it comes to collecting delingyent

accounts, BerlitWheeler, Inc. is more than a collection agengy.

. Wedr e financi al counsel ors rovi
Berlin-Wheeler quality customer service. P
Professional Collections Since 1951 | gince 1951, BerlisWheeler, Inc. has been assisting companiep to

(800) 888-7243  www.berlinwheeler.com | g ccessfully collect on delinquent accounts with a propen

approach to account management. Our understanding of |your
business allows us to provide a professional approach at a|low,
competitive cost.

Over the past 85 years, BKD, LLP has become one of the top 10
accounting and advisory firms in the U.S. Our specialized health ¢are
group provides innovative and timely solutions to over 2500 health care
clients in the areas of cost reports, bond issue forecasts, revenue

LLP performance management, claim analysis, policies and procedure

CPAs & Advisors compliance, mergers & acquisitions, pricing, inventory control,
strategic planning, etc. Combine that with our unmatched client

service, industry knowledge and desire to learn about your facility fand
you have an advisor you can trust. Visit our websitevat.bkd.com
for more information.

w

has continued its service tradition for more than 23 years. Casslin
provides customers with imaging equipment and IT solutions to hel

C AS S LI N G increase efficiency and decrease costs.

Strengthening Community Health Care

(‘/ ) Cassling is a sales and service dealer for Siemens Medical Solutiohs and

Craneware offers solutions that improve financial performance with our
950 hospital clients to improve returns, increase productivity, and

¢ manage risk, driving better financial and operational performance using
f:‘x“ Crane O marketdriven revenue management solutions. By enhancing revenue
" WUl v capture processes, Craneware solutions allow your organization to
optimize reimbursement, improve operational efficiency, and suppart
compliance. To learn more, visit www.craneware.com or comaut
Saled t.sale@craneware.cord 877.624.2792 x 405.
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CENTRAL
STATES
RECOVERY

CR
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Certified Public Accountants
and Management Consultants

Central States Recovery has been serving the collections needs
Health Care Providers since 1985 with innovative and comprehe

Of
nmsive

collection programs. At CSR we are about some old fashioned and
often forgotten commaodities. Communication, Service, and Resylts

coupled with commitment to the people who make CSR possible
YOU...our client!

EHBR is your number one source for professional services in
Hospital Billing and Reimbursement. EHBR services include

Shared System, Medicare Part A for beginnerssitmreview of
provides onsite claims audit for billing accuracy and payment.

onsite services. Contact Angie Martin 7854-2015 or visit
wwwww.excellhospitalbilling.com

Grant Thornton LLP is the U.S. member firm of Grant Thornﬂon

advisory organizations. With 50 offices in the United States,
including Wichita and Kansas City, Grant Thornton specializ¢s
serving the health care industry. In Wichita we have provided
professional services to health care providers for more than B0
years. Our rapidly growing health care industry practice is
dedicated to serving more than 1,000 health care organizatic
throughout the United States. Grant Thornton has the
professional expertise,-tepth knowledge and unique

understanding of the health care industry and its financial and
business operations.

Certified public accountants and management consultants
specializing in services to hospitals and other health care
organizations: financial statement audits, reviews, and
compilations; Medicare and Medicaid cost report preparation;
prospective financial statements and financial feasibility studig
and consulting services that yield results.

1174

Customer services is the primary focus offering phone, web, and

understanding UB04 billing, understanding the Fiscal Intermediary

Remittance advices, Medicare files, RTP, denials, etc. EHBR dlso

International, one of the six global accounting, tax and busingss

in

ns






